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Bribery and Corruption Policy

Objective of the policy:
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Company, any gratuity, discount, hospitality
niaving monelary value, Including but not |Iﬂ'|"ed ta, ash, foool and drirk.

. orather tanglble or intangible itam

3.1.5 Gralficalionincluges -
2 Monay, whethar in cash or otherwise;
kb Any denator, gifl, toan. fee, reward, valuable security, praperty o Intesest in property of any description,
whether movable or immevable ar any other similar advantage:
) The avoidance of 4 koss, liabiliy, penaity, forfetture, punishment or other disadvantage
dl Any offics, status, hanour, emplay . contract of or services, any agmement o give
employment e rander semces in any aapamty and rezid ar holiday d

a

12 T compay doss ";'- &) Any payment, ralaase, discharge of of any laan, ebligation or other liahilly, whethet in whala
Representatives comply o in part,
vs Famde fl Amy forbearance to demand ey money or money's warth or valuakle thing;
thin Hoak: o o) Any pther service or favour or ge of eny d o, including fram ary panalty or
T disahility incurred or apprehended or from any action o proceedings of a disciplinary, el or criminal
3 & s -nra-:s s s e bk S e nawre. whether or nat already ingftuted, and includes the exerciee or the Frbearanca from the exergise
8 CO ,ur k & -11. ) o n:[ . é\ﬁc'.\r" f‘a-’ .dc af any right or any official power &f duty;
cor to the cor no 1 located or 1 they ;
col on to the comp i ey are located or what they hy Any right o piivilage
i 't Any valusble consideration or benefit of any kind, inchuding ary discourt, commission. rebate, bonus,
2. Purpose of the policy: deductian or percentage;
1 This pol e o the st s o VIBUI 1o
2 ';Zr‘:': cy o _rar_'l'_"“cf::-_a"_“:_rz‘ :_::Ierﬁl 'I" : W 346 Property meana money or any other movable. immovebie, comporeal of incarporeal thing, whethar siusted
£ g 58 and good business pract M 3 ir the Republic or elsewhete and inciudes any rights, privileges, clams. securtios and sny interest therain
and all proce
22  The policy is des » bl identidfy when something is prohibited so that bribery and cosmupt 3 s thereof
. i%a il : d ould B artainty t wh oy "
54 ot -:Ew]l‘l and guidance should there be any uncertainty about wi 317 Valuably security — means any documen; —
ahice 18 required a) Createng, tansfesring. surrendering or releasing any right to. in or aver praperty,
R Dalintiicus b} Autharizing the payment af maney or delivery of any property or
& ch Evidencing the creation, transfer, surender or retease of any such right, the payment of maney or
N1 P ok ot D Fote xs shall apgiy delivery of any propery of e satisfaction of any absgation.
4 i ibery:
means any authorized representative who acte on bahalf of the eampany and includes a ¢ Understanding Bribsry:
mplayes or other person author 1o act on al ! :
ployee or other person authorized 1o act on behalf of 41 Brinery invalves the following:
try :: --ﬂﬂ";;'-a\ -,'_-' dl:':l\"'-' 411 When g financial or ather advantage is offered, grven or promised to anather perscn with the intention to
e bl bttt . e :d° pole cai induce or reward them or another peison to perform their respossitiities or duties improperly (i does aot
rising e aiich Gthes activiy: FARTAOR CR Rmy¥ad O W Dok acthilty, et o8 the have to be ihe person te wham the bribe |s offerad that acts impropesly): o
N i e s = P 4.1.2 When a financial or other advantege Is requested, agraed fo be recelved or accepted by another persor
= G{RE, W, chofge.. aniser, delvery with the infenticn of Inducing or rgwarding them ar anather person to peform their responsibilites or cuties
: Inappropriately {it daes rot have to be the person who receives the bribe that acis impragary].
. 42 |tdees rot matter whether the bribe is —
14 % include recespt of loans, payments, persanal
than token value fre sustomers or supplie DM 3 pe
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421 Given or rezeived d rectly or through a third party (such as somraone acling on the compary'a behaif far B2 Exceptin unusual circumestances, gifis or favours having values beyond commen courtesy or accepted business.
example an agent, distributar. Suppiar, joiet verture partnes or other intermediary’; o prachisa should be declined of raturned.
4.2.2 Forthe benefit of the reciplent or some ather person. 5.3 Gifts of money or ather valuables can never be accepted.
4.3  Bribes can take many forms, for exemple: .
ribes ¥ P 54 A etaff member must without any delay repoet to 2 supevior, any offer made by an extemal person, compary,
434 Money (o ¢a¥h equlvalent such as shares): supplier. or contractor which, if accepted Dy the member of iatf, would resuit in a confiict of interest.
432 L ifts, o H . . :
433 Kickbacks 9 &5 Empl who have i garding this policy or who are uncertain as to whaether a confiict of intereat exista
4‘3‘4 [ ! rebates or shaule conter wilh thair suparvisors or the relevant Manager.
435 Urwarranied alltwances or expenses
436 Urcompensated uea of cempary eervices or facilities: ar I Whistiebiowing:
4.3.7 Anything elze of vane . . . .
7.t The company is committed to ensunng that employees can speak up with confidence if they have any concerns
&, Undarstanding Cormuption: or rieed to ask for help. If an employee suspecis or obsarves anything that might be in contravention of this palicy,
) an obligation to report i exiats. The company will not folerate retaliation in any form egainst anyone for raigirg
51 Any ageniwho, ¢irectly or indirectly accepts 1o agrees o offers fo accept any gratification from any other persons CONCEMS of reparting what they genuinaly batieva to ba Improper, unetmca,i o insppropriate hehavunu'. Allreparts
wheliter for the heneft of himself or far the benafit of ancther person or gives or agress o7 offers ta give to any will b ir=ated confidantialy and any Derson reporling such will be from bEmgt i e an
othed person any gratification whether for the benefit of that other persan ar tor the beneft of ancther persan in DGL,Li.p.ElIOHEi :I.Etnm.ent Any p'_m"sm" _'n ?"5‘ cantract o!- ‘59""’ nt is void |n5,u.lar ga it pulpoljts i & u 2 any
order ta agt personally or by influencing Snathes persan so ko aci, in @ manner provision of this palicy to refrain from institetng or continuing with any proceadings from blewing the whiste on
issues raised by this policy.
§1.1 Thalamounts ta the — .
8 Violations:

5111  Itegal urautharzed, ar higged, ar . L . . .

5112 Mieuse or selling of infarmation ar materisl acquited i the coursa of the exercise, carying out ar 8.1 Any empioyee who abuses or breach any of the pincipes t:llhlﬂ trie poliny will be subje::t 1 enmes uianm. n t;lp
prrformance of ary powers, duies o INCHans ansing out of 3 Eomsfhtonal statutory, eonlraciusl o a.nrl Incrudeng .uf tha caniract. | y. the pany alsn reserves the right i
ar any gther Fegal obligatian; advise Bppropnate legal oficials of any ilegal actties by offendears.

513 Thatamounts 10—

5121 The sbuse of a position of autharity; /& o Fcf}? o026

&1.22 A breach of rust; or

51.23  The viotation of a legal duty o a set of sules CRO! Responsible person DATE

3 Designed 1o achieve an unjustfied reault; ar

9.1.4 Thatamourts to ahy sther unauthanzed or improper inducsment te do or nof 1o do anything; is guilty of the
oifence of comupdion.
8. Hospitality and Gifts:
B.1

Ay LAl member recelving any material asset arising from the emplayment refatianship such as gifta. money,
y tickets, e ar any other form af gratuity. ia prohibited from accepting suen an

affe,
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Competency Requirements Policy Statement

The purpose of this policy is to ensure that all Makoya Amanzi employees and contractors are competent
to perform thesr work safely and

Scope
This policy apples to all Makoya Amanzi employees and confractors who perform work for the company

Policy
Makoya Amanzi is committed to ansuring that all work is perf d safely and y by In lime:
with this commament, the company will

»  Ensure that all empioyeas and contractors have the required knowledge, training, and experience specific to
heeir work of lask, @s outlined in the defindion of & “competent person”; )

= Ensura that all employess and contractors are familiar with the Act and with the applicable regulstions made
under the Act,

«  Establish procedures for assessing lml\nanﬁcmgme T y of emp! and

*  Maintain accurate records of mg ar

+ Provide training and education to employees and uonlraaons to ensure that they maintain their

compelencies.
Drefinition of a Competent Person
For the pufposes of this policy, & competent parson is defined as a parson whe:
»  Has the required framing, and spacific fo the work or task o be parformed, including
any applicable quaiﬂcamn: mmrod in terms of the Mational Qualifications Framewark Act, 2008 (Act No
B7 of 2008)
+  Is familsar with the Act and with the applicable regulations made under the Act
A and Vi of C
Makoya Amanz| will assess and verify the competency nl and in with
applicable laws, regulations. and industry best g Y may nclude:

+  Rewviews of resumes, wark history, and references;
+  Inferviews with the smployee of contractor

+  Practical gkills assassments;

»  Witten tests or exams;

+  Vaerification of qualifications and training

Makoya Amanzi will maintain accurate racords of and contractar ies, including the resuls of
any assessments and verification processes.

Training and Education
Makeya Amanzi will provide training and education to employees and contractors to ensure that they mamiain their
competencies. Tha training will include information on:

*  TheAct and applicable regulations,

= Indusiry best practices and standards;

« Company policies and procedures;

= The proger use of equipmeant and tools;

*  Health and safety requirements and procadures.
Conclusion

Makoya A

i ing that all work is perfor eff y by i
Competency Raqumementt Palicy oullines Hmmeamlhatlnowmnwﬂmmauﬁ: \runfy mmnfamlha
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and tors. Itis ility of all ampl and confractors to comply with this

of
policy and to maintain thair compatencies to pﬂinrrn their work safely and effectively

Review
Policies will ba reviewad regularty in tha light of legislation, industry standard and company changes:

P o9 Feh202¢

CEO/ ble person DATE
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Driving Policy Statement

Makoya Amanzi is fully committed in providing a healin and safe working emvironment for all employees,
contractors and visitars. We will strive for the conltinuous improvemnent of health and safety standards and
procedures with the main focus on reducing risk and as far as humanly possible, the complete eliminaton of
driving reiaied injury. All categories of vehicle. including seff-propelied mobile plant, must not be operated
urless:

Vehicle i fil for purpose, inspected and confirmed 1o be in safe working ordes

Passenger number does not exceed manufacturer's design specification for the vehicle

Loads are secure and do not exceed 's design ifications or legal limits for the vehicle
Seat belts are installed and wom by all occupants

Drivers Must:

*  Bein possession of a valid driver's license. satisfactory driving record, competency training {defensive
driving training)

Comply with local laws and palicies and must be “job-ready” when they are on company business.
Always wear seat belts when travelling in, or operating vehicies.

Always wear helmets when traveing on, o operating, a motorbike

Drive company vehicles responsibly, adhere to speed limis and raffic signs.

Give attention 1o road conditions.

Afways afiow for at least a 3-car following distance

‘When pedestrians or animals are spotted on the side of the road siow down 50 that evasive action can be
taken in an emergency.

Stop if tred or lack of concentration,

Engune that correct licenses are valid and in place.

Camglate daily vehicle checklists and logbooks.

Conduct proper housskeeping inside vehicks,

Rapont vehicle accidents/incidents immediately to the Logistics, Line and HSE Manager

Drivers are not allowed to;

= Misuse company vehicles for prvate use without any authorizaton.

*  Remove branding on company vehicles.

* Transport tools, and ner with employees inside vehicles.

. ?w:ummmumdmmwmarmmmmuumwmungmmumh

*  LUse ahand held whils| Lt C
\hﬂeﬂdmnﬂ:lnm t driving and only make calls by pulling over or using hands free devices,

. Tuﬂmﬂpamnominmena:tofhawwmlu. Employaes are to make use of minkbusses for

. Enmdanud limits or travel at speeds which are dangerous for the type of road, vehicle or conggions.
. any sireet or L work activities unless competent to do so

Violations of this policy may resuit in revocation o restriction of ploy o drive a
ownad vehicle on company business, reassignment, demation, suspension or dismissal

pany
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Responsibilitios:

M has the overall ¥ to provide & health and safety workplace through the efective
Implementation of standard and poiicies. Eww manager & site: foraman is expected 1o take responsibility and
be accourdable for implemnentation of the Makoya Amanzi Vehicle Policy within his or her area

Heweves, implementation will stay a shared Every and vigdor must ensure
that work in relation o vehicles are undertaken in nmhmmnnmmmhwmmlm and
salety raining, procedures, standards and policies

CE! ponsible person DATE




| Reference

SHE-POLICIES

Revision o

Environmental Solution

] Fsaet | Makoya Amanazi
s .

Revision Date | February 3
Approved by Sec 16(1) |

Emergency Preparedness Policy and Procedure
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Emnrmancy Responsc Procadures for Speeific Emapensies:

Purpose A. Flre
The purpose of this policy & o establish comprehensive guid and procedures for emergency preparedness on +  Arliver the neareat Mra alarm or aleit others by stouting "fire” if pe alarm is aws lable:
Makoya Amanzi sites, ensuring the health and safety of all mployees, contractors, and stakeholders « Gl BrmgEncy senaces g, 10111, 112, af el srargency funber and srovida be e ocatig
af ke firg
Scope = Nodify site nianwgemsar, sect Ny pacsonnel, or the BTG eCy [BEPONEs-tmarr imnedigtaly:
» ABzsgy dhe _size and nalure: nf tha fire 1o osterrica © it can be sakely sxtirgueshied Laing svallable fina-
This policy applies to all Makoya Amanzi employees, contractors, and visilors on sile, and covers various emergency Fghting aquipmant .0, fire meinguigaens, fre Blacxats), Only alenpr o crtingwsh the firg * you hawe
sduatians, including fire, gas leaks. structural collagse, medical emergencies, bomb threats spiis, alc renived approfiriabe training and ane confdon? inyour a6 1ty 1 de soowinet andaigerng yoursalf ar
othes;
Policy +  IFtha fire sanngh be safaly sxhnguislec or e rapsdy spreading, prontze evirssion. Close dasts and
_ wingiowe behind you to halp eanlsen tho fire. but da me leck themr
Makoya Amanzi is commitied to providing a safe and healthy working enviranment for all employees, contractors, «  Falkw dazigrated eacupkon routas and ramsir 2alie Do ol use slevatas o) [ifs, and gvor @
and stakeanolders. In line with this commitment, the company wiit with heawy smoke o Ramiee;
O — v Agsist othars, ially those with i or reak. ity mpail L i cling mefaly:
. | gency pri " evacuation procedures; v Procasd ta e ameombly soitt andg was fe- furthen i i Ton1 $He Y 2
* Establish a designated emergency response team for each sie TBApONES tegrn; Y st f TSRS a7 lhe prraraccy
*  Ensure that emergency equipment, such as first aid kits and firefighting squipmant, i available and properly * N nctra-enta e building o alscked aras unel the all-clear Enal Fisk lxaar given by the cnorgency
maintained; . eFpRn2e feam, site managene:!, o *ha suthorke: B
+  Conduct ragular emergency drills and simulations to evaluste and improve EMErgency response procadures. «  Lonparate with the aulhorities and site mansgerent durng the irvestigation Bnd oknide ssoLtae
“nformalys abautihe Indident
Procedure
1. Training * Praventiar and Tramng Tu renimizs the ek of fire srengardies Wakoys Aranzwi.

. + Gondust wegular fra risk aesessnents 1o mant 'y poletin hazards and 03 ake conbm
Employees and contractors will receive training on emergency preparedness, response, and evacuation MeasLMEs, v plAMSC AEpE skl
procedures, Tralning will COVEr émévgancy response roles, use of emergency equipment, and actions to take Ensurs sl e fi g e LR = i

% ol i fighting equisiwen, S1Eh BE e einguishers 2nd bre 18 1ketz, are raadily awailz:
during specific emergency siuations. wellmaimts.ad, and irsposcd regularly . ’ ke
= Povile fre sately brmieog bo el emokiyees contractars, and visiors, inzluding the proper e ol
2. Emergency Response Team fre-fighiing e<ui prnent ewsruation procadures, amd I osasior af fee eyies and ABEHTIRY Brorits
Makoya Amanzi will establish a designated emergency response team for each site, consisting of w Condust wegar fira drilla ‘o ersum het sl persornc. 3ra “arilarwitn swcassion prosedures snd
from sde manag: , health and safety, and other relevant departments. The emergency 2an retpond sttaclively w e avan: o' 8 teal F» srargancy.
respanse team will be responsible for coordinating and oversesing emergency response activities on site + Foftrcs sint sdnsvenca in e safety fegulabots, euoh as maink ting char exd iRcTr gopsr
The team will consist of sleiage o Rarrmehle malerials, a0 Sppropriyte depoea of comLshil weste,
Emergency Coordinator 6. Gas ieak
Firs1 Aider (where apgplizable)
Fire Marshalls (where applicable) = Immediaely ropet the &6 feak bo sits Managene-d un the omargancy respante e
= Evacumbe the area, ayoiding ignil.an samges;
3. Emergency Equipment = Dwnat attamet 2 fepaic the gen kak,
Makoya Amanzi will ensure that emergency equipment, such as first aid kits firafighting equipment, spill +  Procaad tothe designatad sssembly pode: and awes fudher instn clions.
containmen! materials, and personal protective equipment (PPE). is available on sie and [property
maintained. Equisment will be inspected regularly and replaced of repaired as necessary C. Siructural SeHapss
4. :\\ gency Drills and S ) = Mol s manane-nent o he arargancy s nnsc AT
akoya Amanzi will conduct regutar emergency drills and simitations fo evaluats and improve emergency *  Everuata Iha 3563 and svald enlerng the oo apsed struchrg;
;ismlf:uﬂnmdllr:so'?rzllls will mslnempln\ree and k ! of emergency procedures, as wedl +  Provde asestaticn ko any mjurad persens, i is o b oo - 1
he & ivenes: the emergency response leam and amargency equipment *  Proceed tothe dasigneted asestmbhy 20011 and awmil [e1iher instriclions
D. Medlcal Emafgencies
+ Agzeasz t1e shuat on: Evaluale the =cone o 214 Ieacan ds gr dangers that could pone 3 dsk 2 yod The
Pukrsncn | AHESOLE 28 T Relrence | SHEPOIMIES
[ — g I i . . e HavBnr w0 B . U s e Cmlt
it R Makoya Amanzi Ereseoms | Ty s |, Makoya Amanzi
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affected inwvidual, ar e Fis.pre te: arsa is sate before proceedicg.

= Culltor belp: Motify 8% Manegerent, seturity persarae of e ermegemiy | eaporse lesn bnnee: el
Ay Fomation sbots te haluie o7 the arsgency, the 105aEar and e saedtion of te afocsd
nidivinues

«  Prouide Hretake I you ars reined Bnd sartdied w e i, administer spprepriebe care 1o the afeced
indiwduzl while wading ar halp ko arrive Do not atompt o provide mecksl assistancs beyond your
I afirmining and exparisa.

»  Hucphe efacied incividual corredasbe: f i i sefeto do o, make e silaesled individal zs comfortaea
a6 Eazsible whils waling &0 bela i amiva. Thie ray invelvs proading raassurance, kesping them wa n,
o alavaling ar Injurga |imk,

+  Gaher infomnetion: Oltein = inuck winrmation 55 ooesible atour the alfecked bicviduals madics
history, allergies, madicshians, ancl ary cthar mlavsar detala. Thig Infemation nay ks cruaisl foe
madiza! professionals whea they amiva on the ecene.

+  Clear soneas: Ensure thal thavg it 2 diear and acosse ble palk: lo* pmarmemey rasoondeta o each he
affectad individual, Desi 10 st elfetiency rospondars te the soene i necassary,

= Fepor the inadenl Aksr the stuation has Been r2eved. rasod the nsdicsl smergascy fa she
rnenagernent and completa My required docanienlztion or ircident recors.

= [habred and reviay: Paricipate in a debrighng aessicn with sea rarsgsnent, the cmcrgerey nsionss
team, and any ather reldant paries b revew the in dent, kerlity 2:cas or inproverent, sas dlsghss
any additicnal training or resuurcos <ht mAy ha regirrad

Bomb Threat

= Raport e (it to sae maranament of e Brees ey rmsponss lesm;

v Follow inztructions liomn Ihe: onemency Epose 18GM. whItY fdy includa evacustng the srea o
Fearcnhy for suspminus nhircts

v Donaticuck ar ghemg: b removs By suspice s ciyers:

+  Ifirateicted o ewacuate follow the designeted evaciation mutss and procsst wo the aeserbly na-ik

« Remin calm and wait for further Insroctions fom ihs smerpency ‘=apanse lear.

Sqills

Identiy Iha pillad metansl- Cheak labale, sonlainers, ar Safaty Date Shesta (05! ko inkemation an tre
apllied substarca.

bt menagerrent and the S HatgMnsy WS L0HEa 188 Mok y 118 Bpoishe orsonmil immodietdy,
Eoviding infarmat oo an the spilled matarial, Doabog, acd sies of L sg: |

Asehvey sl Em dangers: Dabcming IFthere are ke o firg, maploesn o loxic furmes. Cvacuals ihe
=83 ff neceEsany and aclivale e npprepridle smesgency alaeTE

scdaledlie spill arme Eract e 0otas. Lte WAMRING Sigrs, 2nd sesuna the spill ares 1o preveat Ls sdharlzed
Elr= o

Frobest stocmiwater and eewage 5ysterns. IF possible, uso shsorbert malenals, sarabags, or olier 227 s
ke prevant the epilked maiiiial toen ee-rring drginene aystsme

Irnpiinmrent Ao iste Beill FEapo e Hdasures-

o Fordquid eg g, FroRr AT Jant le- 7o el :
=am] Clay, yarmicuite, of caipeicial mhsareens.

For aolid epi:k. sweep: Lp tha naterial and placa it inbc 8 & itabke ool for foucss!

For hazerdoys ‘naterials, roter 2 e U5 or canlss! Ik st fir spocfis guidance on apil reepenes

and cioat-IE.

- hie spill. Adsorberd malerisels may incude

v Claan up the &i.

Wirgr apprap #e peiscnal protectve equ.smant | PPE] duting b clean-up oroeees. such arqicves
F000 &8, and ressi s

B

Digpoze of wsad sheciban: malerals, cartunierded BYPF and any oher hazardows wezks in
Acmancs v-th [ocal regulakens and compaey policias

Me-stiplize ary remaining matera: f required, treal the splll s with 2 suimble reosralizing enent B2
razcmmended oy the S0S ar suppler. Ikt sz b onzare noutralizaion fias bean affactive.

Rreport ad Socument the incidze:: Zorm.ete a0 indidens| report and wodify relavar: autnrities i rea sired
by lawe Document the spill, resgonse rrasures saken and ang I8es0rs learrae o mprova futire epi
respunes procedures

Rez:ock spill reseose supphes Fnsury tak spill kils #d othe- esporee me:eriala are replenished afer
vea, ad Lhal all pensoansd are trairaa in their uze and beation

wspondad Workars {Fatl Arrest Situationg

Nerify 112 site superesor tn the smerguney raspor 58 teem mmadisahs

Folow the site’s eatstliahed rapeue plan b suzperded workars

D e Allmmg! 1o rescUs e sUBpandad Worder ks you ore haines and autsodzed o oo 2a;
Provida assistance end szpport o the dessg 12:0d rexcue tasm as reeded.

Apcts of Visknce

r Ny gite manageraent, ser: ity parsanme . o the emergency eeponse kear mmaditaly:
r  [Fasfa b 60 B0, akerp: o de-recalata tee siluation by cglmby conusunicding weh dha indivdzats

hvowed,

+  Dunol whyerally irferaeme urase jed Navs: idéaivse spproprisie treinirg and are amhoanst o do so

IFirstracted -0 awacuate foliow Pie designatod svaclalion routes and process . L assenbly ot
Fgyide socurata infarnales: | hicrities if rogaestes:
Wail “orfusther Ingzruztions from site managerree: orth2 ame Qe reecerse boarr,

Stithie Actior

Pecalify sita managamer: i mecketehy;

Fzliw instn kdona frar slle managenent rearding access b the 652 &nd wun b arsngenes,

‘.
v hvod ergegmyg o sonfronsatonal bahayicar with atriding =me ovess! persons;
+

1" Ingyugied b evacusta of lesve the sie. ca seir an nrdery ard safe ranner,

» it firtber instructiora fror afe masageement.

Hijacking

= Pricetize your perss 1 salely avd lhe safcty of athars aver he procecelan of compary propery;
+  Gorrply with the P3sekess demands. unless doing 60 paees s nmedials el ko yoar sefzty or the

sakezy of othars:

= Nubgy she autharciee ehe maragemenl, and security personre? as soon 8s it @ sele to o ac:
+ W possile, orovide & deacrplion o the hiiacsar(z: and any relavant dethil abont dhe s e

autharites
Cnnpetata W tha itk ilkes snd & <2 menegemant 4ung the mvaglystis:

Robbaries

~  Pilarifize o4 personal eafaty and tre edely ol olhurs aver she protecton of company property;
= Geenply with the pabber s demanda. unleag deing so poses an mnsdiate threa: to your esfety o e

swafisly nf mthes;

= Acthebe any silerl sisTna or 2ecurity systmma, *aafe and posmble i s
= Mettyihe auhoriios, sia mansgement, snd secahty wersonnel as soan 9% it is safe 10 d¢ &
= IF pedsible, proveds 5 asecpbor of e rbber(sy and any rebeyant detss seews the mcldent 1o te
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Environmental Policy Statement

Makoya Amanzi recognises that day-to-day operations can impact both directly and indirectly on the environment. We
aim to protect and mprove the went through good pemant and by adophing best practice whefever
possible. Makoya Amanazi will work to integrate envronmental considerations. into our business decisions and adopt

greener alternatives whenever possible, theoughtut our opperations.

In all our activities we aspire to:

= Comply fully with all redevant legal requirements, codes of practice and regulations
*  Conducting our operabions in an enviranmentally sensitve mannar

= Prevent poliution to land, air and water

* Reduce water and energy use

prove the environmental efficiency of our transpart and travel,

= identdy and manage environmental risks and hazards

* Invoive customers, pariners, clients, suppliers and in the: impl tation of our objectves

*  Promote environmentally responsible purchasing.

*  Reducing Energy Usage by increased Energy Efficency

*  Re-Using or Recyeling Waste when possible

= Provide suitable iraining 1o enable employees o deal with their specific areas of environmental control.
= Raising the awareness of staff so that Everyone may be involved

* Al employess ars responsible far working towards the objectives contained within this policy

We will aim for Continuous Improvemant.
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Ergonomics Policy and Procedure

The purpose of this policy Is to afn for the igemant of ics in the
with the aim of preventing injuries and promating the health and wellbeing of Mahnya Amanzi employees.

Scope
This policy applies 1o all Makoya Amanzi employees, contractors, vendars, and other thind parties who conduct business.

with Makoya Amanzi

Paliey

Makoya Amanzi is committed to providing a safe and healthy werkplace for its employees. In line with this
commitment, the company will:

+  Comply with the Ergonomics Regulations, 2018,

*  lgentify and assess e hazards in the e
. Wt control o or reduce erg ic hazards in th
. Pm-wde information and training t ics and safe work

= Monitor and review the effectiveness of ergonomic controls and make necessary |rr|m:memerls
Definitions For the purposes of this policy:

« Ergonomics is the scientific study of human performance and interaction with work equipment, systems. and
anvironmants. Ergonomics aims to oplimize human performance., safety, and comfort while minimizing the
risk of injury and diness.

«  Ergonomic hazards are factors in the work environment that can lead fo musculoskeletal disordens, such as
repetitive motions, awkward postures, and forceful exerions

Procedure

1k and A of Erg Hazards - Makoya Amanzi will identify and assess
ergonomic hazards in the workplace using a combination of methods, including cbservation, interviews, and
measurements. The company will priortize hazards based on their severity, frequency, and likelihood of
OCCurrence.

2 Implementation of Control Measures - Makoya Amanzi will implement control measures to eliminate or
reduce ergonomic hazards in the workplace. Control measures may include the use of argonomic aquipment,
job rotation. work design, and administrative confrols. The comparny will involve employees in the sslection
and ion of contral and will ensure that the measures are effective and sustainable.

3. Information and Training - Makoya Amanzi will provide information and training to employees on
arg:nomu:a and safe work practices. The traiming will include information on the causes and effects of

| disorders, . and safe work ' The e training
ho all new employees and will provide refresher tulmng on & regular bnns

4. Monitoring and Review - Makoya Amanzi will monitor and review the effectiveness of ergonomic controls
and maka nacassary improvemants. The campany will conduct regular ergonomic assessments o identify
new hazards and evaluate the effectiveness of existing control messures. The company will also solieit

fro ployees on ssues and 8 fior ments.

= with the E; 08

Makoya Amanzi will Dnﬂq:ly with the Ergonomics Regulations, 2018, and any other applicable laws and regulations
related to ergonomics. The company will enaure that its policies and procedures are aligned with the requirements of
the regulations and will monitor and report on compliance as necessary

Conclusion
Makoya Amanzi is committed to prwdlng e safe and healthy workplace for its employees. This Ergonomics Policy
and P outiines the npany wil take 1o manage ergonanvcs in the workplace, pravent
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njuries, and promoba the heatth and ing of yees. I is the respansibility of all er and contracions
1o comply with this policy and to report any ergonomic hazards or CONCEMS promplly
Ergonomics Policy and Procedure Roview _
Palicies will be reviewsd regularly in the light of legesiation, industry standard and company changes
The purpose of this policy is to establish a fr: rk for the: u_umo{ .ulnlpewurkplacu.
with the aim of preventing injuries and promoting the heaith and wellbeing of Makoya Amanzi employees.
This policy applies to all Makoya Amanzi employees. contractors, vendors, and oiher third parties who conduct business oq ,!.eé 2026
with Makoya Amanzi.
DATE
Policy
Makoya Amanzi & commitied o providing a safe and healthy workplace for fis employees. In fine with this
commitment. the company will:
« Comply with the Ergonomics Regulations, 2018,
= Idantify and assess hazards in the place;
. control to or reduce ergonomic hazards in the warkplace,
®  Provide i and training 1o emgiloy and safe work practices;
= Monitor and review the effectiveness of ergonomic controls and make necessary mprovements.
Definitions For the purposes of this policy:
=  Ergonomics is the scientific study of human performance and interaction with work squipment, systems, and
environments. Ergonomics aims to optimize human performance, safety, and comfor while minimizing the
riek of injury and iliness,
+  Ergonomic hazards are factors in the work environment that can lead 1o musculoskeletal disorders, such as
repetitive molions, awkward postures. and forceful axerions.
Procedure
1. and of Er ic Hazards - Makoya Amanzi will identify and assess
ergonomic hazards in the workplace using a of methods, including ion, iews, and
ms’x‘ﬂmﬂs. The company will prioriize hazards based on their sevarity, frequency, and Melihood of
StLurfance.
2 mmmm w:l.".-:::ur Meoasures - Makoya Amanzi will implement control measures to eiminate or
. Az inthe wplace. may include the use of ic equi 8,
jab rotation, work design, and i cantrols. The il inwalee Mpmf:mm:n
and implementation ef control measures and will ensure that the measures are effectve and sustainable
3. IMM» and Training - Makeya Amanzi wil provide information and training to employees on
ergonomics and safe work practices The fraining will include information on the causes and effects of
;Tmmr disorders, ergonomics principies, and safe work The i ining
new employess and will provide refresher training on a regular basis o e
4, :::nhu{;mud Review - Makoya Amanzi will manitor and review the effectiveness of ergonomic controis
mal mp . The pany will conduct regular ic assessmants 1
new hazards and evaiuate the effectiveness of ;ximug control nmum.w‘%:: company wlll‘al:umw
from employ maues and sugg for i ¥
Compli with the Regul 208
Makoya Amarzi will comply with the: Erganomics Regulations, 2018, and any other applicable laws and reguiations
redated The comg: y will ensure that its policies and i d with the req. of
the regulations and will monitor and report on compliance as necessary. -
Conclusion
Makoya Amanzi is committed to providing a safe and heafthy workplace for its employees. Th
. This Ergonomics Policy
and Procedure outlines the maasures that the ompany will take 1o manage ergonomics in the workplace, prevent
Relerence | SHEPOUCIES P | Soeoteen
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e i o Mak A
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+ Require prior approval by HSE before introducing any new HGAs onsite.
i 6.2 Labeli nd Signage
HCA Policy & Procedure o
«  Clearly label all HCA containers following SANS 10234 (Globally Harmonized System - GHS).
1. PURPOSE +  Ensure all labels include chemicai names, hazard symbols, signal words, and precautionary statements.
Makoya Amanzi is committed to protecting the health and safety of ai , 5t . and T
visiters through effective management and communication of chemical hazards. This policy complies with the Health Hazard Flame Exclamation Mark
Occupatianal Health and Safety Act (Act No. 85 of 1983} and the Regulations for Hazardous Chemical Agents, 2021,
ensuring best practices in handling, storing, ing, and disposing of chamical agents (HCAs) | |
+ Camcnogen + Flamamatsies + TR (W e e
+ Mutagenacity + Ppogrorcs . Sandture
THAORS e Y S ——)
This policy applies to all operations at Makys Amansi, It applies to all personnel and ihid parfies who handle, manage e g ity o o s Wt
1, It a L1 , _ B - ¥ 2
nlom.lrlnspsn or ane exposed to HCAS ! + Magetonon Tomcity |+ g Perceories + Moo 10 itone Laves
e Marclatory!
3. DEFINITIONS Gas Cylinder Corrosion Exploding Bomb
. Agent (HGA): Any chemical thal poses a health, safety. or emvironmenal
risk.
* Safoty Data Sheets (SDS): Documents detailing chemical hazards, handling procedures, emergency + Gy i drvi Pozumy -I::carumum ; :‘mm
response, and protective measures. I = s 3 ety + Corgarsc o
+  Occupational Exposure Limit (OEL): Maximum irt of a hazardous chemical
Flame Over Circle Environment Skull and Crossbhones
4. OBJECTIVES @ i
+  Ensure effective identfication, , and car of chemical hazards - © A Touicey | At oy s i
* Promote safe practices in chemical handiing, storage, transport, and disposal. g
+  Achieve with q and industry
+ Minirmize chemical-reiafed incidents, linesses, injuries, and environmental harm, §X Bafuty Dita: Shicintn (ADS)
*  Maintain up-to-date S80S for each chemical onsie,
5. RESRONSIBILITES + Ensure SDS are easily accessiblé 1o all employess and contractors at all times:
il ompetenc
Missgrrnt mm,wmm.mmmmmm 84 Training and G ¥
intiatives.
5 ivors & 8 T hazard identification, enforce sadet Dcols, moni ipliance, perfarm *  Provide initisl and annual refresher training covering chemical hazards, safe handling practices, storage,
NW“;W . - s, and W’: % n:::m. £ o transport procedures, spill response, PPE usage, and madical surveiltance
g | — sessments, and implement cor Tt { + Maintain documented aMendance records for training
Comply with p , atend required training, properly promptly report
Contractors | — i O Exposure symploms. _ e
HSE Department Cwersee the HCA program, maintain registers and SDS. manage training programsa 6.5 Storage
| conduct audits, and monitor compliance and effectiveness
*  Siore HCAS securely in ventilated, clearly marked, bunded, and segregated areas.
6. PROCEDURAL ELEMENTS *  Regularly inspect storage facilities and maintain accurate inventery records.
6.1 identification and Registration 6.5 Transportation
= Maintsin a comprehensive HEA register at all sies.
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= Comply fully wilh SANS 10228 and SANS 10228 regarding the transportation of dangerous goods i and whers
appicable

= Ensure vehicles are properly equipped with emergency spill kits, 505 documentation, safety signage, and
driver iraning

6TE R and Spill

- zcl‘ovwr?e spill response equipment and clearly posted procedures at ail chemical storage and handling
5.

- quiary train employ in spill o . cleanup melhods, emergency notification, and incident
reporting.

6.8 Exposure Mondtoring

= Conduct routine manitaring of airbeme chemical concentrabons to ensure adherence to OELs.
- i g results and implemer 1l

6.9 Madical Surveillance

«  Conduct reguiar medical surveillance for employees exposed to HCAs.
»  Document and monitor health conditions related to chamical exposure

6.10 Waste Management

= Propery classify, label, store, and dispose of chemical waste in accordance with Natonal Environmental
Management Waste Act regulations
® Heep detailed récords of chemical waste disposal and manilests

7. RECORDKEEPING

Maintain comprehensive records for 2 minimum of 40 years, insluding
HCA registers

s0s

Risk and exp data

Training records

Madical surveillance reports

Incident and accident nvestigations

8. COMPLIANCE AND ENFORCEMENT

Stnct compliance with this policy is mandatory. M will result in discigl acbons, inchading potenti
B al
dismissal or contract termination ! P

8. POLICY REVIEW
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Health, Safety and Environment Policy Statement Declaration

. and safe operation of water and wastewsier infrastructure

Makoya Amanzi lises in the 1,

avmy and safe work envi il

Makoya Amarizi Recognizes its Moral, Etnscal, and legal responsibility for ensuring & healthy sal EOWIrOnTE:

hrﬁr!mplnyees. clignts, sub-confractors, and any other parsan who may be affected by our activities

Makoya Amanzi is fully committed to the continuows improvement of health and safety standards and procedures with

the focus on mitigating risk and as far as reasonably practical

Objactives of our SHE Policies

s Provide safe plant, equipment. and systems of work .

s Provide written procadures and instructions 1o ensure safe systems of work Ensure compliance with legislative
requirements and curreni industry stardards

s Provide information, instruction, training and supervision (o empioyees, contraciors, and clients to ensure

*  their safety

« Provide support and assistance to all employee, sub-contractors, clients on matters relating 1o health. envirenment
and safety including rehabdltation

»  ‘Work towards the redustion and elimination of work-related injuries and iliness.

Shared Responsibilities

Makoya Amanzl views occupational health, safaty, and environment as an i and a shared responsibility. Every
employee, sub-contractor, client, of visitor is responsible for ensunng that work activities are performed safely, |

ac with . safe work method . mar ] . chents'

standards and legistation and policies in this regard

All managers are responaible for:

*  The provision and maintenance of the workplace in a safe condition

* o in the | A ion and i an of health and safety policies and procedures
* Training employees in the safe performance of thedr assigned tasks

» The provision of resources to meet health and safety cormmitments

All employees and sub-contractors are to;

Fallow hu;h‘h and safety policies, procedures and instructions
Report all injuries and hazards to their immediate supervisor, manager SHE officer

Application of the Policy

Our SHE refated policies apply to Makoya Amanzi, including all emple
= i =] ployees, subcontractors. clients in all its operations

Consultation
Makoya Amanzi is e ! and workers within the i

" anization,
The organization will actively involve all relevant peaple in any workplace ch i
Bl ol g 4 peapl any place change that may potentially affect the heath
Raview
Policies will be reviewed 12 monthly in the light of Iegisiation policy and company changes
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HIV/IAIDS Policy Statement
07 frb2ozs
Makeya Amanzi recognises that HIV/AIDS endangers our success by g the welbeing of our employ —
and that of our clients and service providers. In an effort to deal with the issue proactively, we ane committed to o ipansible person DATE
assisting our employees infected with of affected by HIVIAIDS. The detads of this undertaking can be found in
Makoya Amanzi HIVIAIDS Workplace Policy document
Our stance an HVIAIDS is a8 follows:
»  Makoya Amanzi will not carry out direct or indirect pre-employment screening for HIVIAIDS as a pre-
requisite for employment
= Makoya Amanzi will endeavor bo educate all employees aboul HIVIAIDS prevention, transmission and
treatment
s HIV infection, in dself, does not constitute lack of fitness to work, 5o an empicyee cannot and will not be
dismissad simply beciuse hefahe s HIV-positive
s Al medical records will be kept confidential. 1t i up 1o the employee to release information concerning
hizfher HIV status if he'she chooses to
= If an employee is unable to work bacause of an AIDS-related iliness, reasonable atternative working
arangements will be made where poasible
= Makoya Amanzi will do best to protect any member of siaff against stigmatisation and discrimination in the
workplace. Any employees found doing this, will face disciplinary action
* HiV-positive staff members will enjoy health and social protection just like any other membar of staff living
with a progressive or debllitzting diness.
= HIV /AIDS will be treated like any other medical condition when it comes to medical aid cover or the
granting of sick leave.
+  Démciphnary action will be taken against any memier of staf who is found to have deliberately disclosed
e HIVIAIDS status of an employee to a thind panty.
»  Makoya Amanzi encourages its members of staff and their regisiered dependents to find out their HIV
status and make use of support services.
+  Credible and cost-effective vendors for such services will be commenicated to staff, who will be able to use
such services discraatly. Viendars may not and will not be asked to disclose names or information of
employess using iheir services.
Let's face this problem together.
Reference | SHEPOLICIES BIE-PULIC ]
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Housekeeping Policy & Procedure

The purposa of this Housekeeping Policy & Procedure is to ensure a clean and safe workplace for all Makoya
Amanzi employees, contractors, vendors, and other third parties who conduct business with Makoya Amanzi.

Scope
This policy and procedure apply to all Makoya Amanzi workplaces, including indoor and culdoor areas, construction sites,
and offices

Policy
Makoya Amanzi is commitied to mantaining & clean and sake workplace that is free of cluiter, debris, and
obstructions. In lne with this commitment. the company will

+  Store matenials and equipment property to ensure a safe working envionment:
+ Remave scrap, waste, and debns at appropriate intervals 1o maintain a ciean and orderly workplace;
*  Ensure that materials required for use do nat obstruct means of access to and egress from workplaces and

passageways,

*  Remove materials that are no longes required for use at appropriate infervals.

= Make at least 2,25 square matres of efiective open floor area avaitable for every employee working in an
indoor in i with F d for of 1967;

+  Maintain an unimpeded workspace for every smployee:

= Keep every indoor warkpiace clean. orderly, and free of unnecessary materials, 1ools, and similar things
which are not necessary for the work done in such a workplace:

v Keep all floors, waliways, stairs, passages, and gangways in a geod state of repair. skid-free, and free of
obsiructions, waste or materials, n compliance with Environmental Regulations for workplaces of 1987

Procedure

1. Storage of Materials and Equipment - Makoya Amanzi will store materais and equipment properly 1o
ensure a safe working environment. The company will provide appropriate storage facilities, such a& racks,
shelves, and cabinets, to store materiais and equipment when they are not in use. Materials and equipment
uhuuummmdnwaw, exits. or other areas that could impede emergency evacuation or cause

safety

2 Removal of Scrap, Waste, and Debris - Makoya Amanzi will remave scrap, waste, and debris at appropriate
intervals to masmain & clean and ordery workplace The company will provide waste bins and cther waste
disposal faciliies at ient locations throughaout the D should use these faciifies in
dispose of waste promptly and iy

3. Access and Egress - Makoya Amanzi will ensure thal materials required for use do not obstruct means of
access to and egress from workplaces and passageways. Materials should be stored in designated areas
@nd should not block exits. stairways, or walkways. The company will ensure that passageways and exits
are kept clear and unobstructed

4. Removal of Unused Materials - Mskoya Amanzi will remove materials that are ne lenger requined for use
at intervals. Th pany will regularly inspect the workplace and remove any materials that are

no longer nesded.

5. Open Floor Area - Makoya Amanzi will make &l least 2,25 square metres of effective open floor area
available for every employes working in an indoor workplace. The company will ragularly sssess the
workplace 1o ensure that there is adequate space for employees 1o work safely and comfortably

G Workspace Maintenance - Makoya Amanzi will maintain an ur for every emp: . The
company will regularly assess the workplace to ensure thal there is adequate space for employees o work
safely and comfortably. Makoya Amanzi will keep every indoor workplace clean, orderly, and free of
unnecessany materials, tools. and similar things which are not necessary for the work done in such a

lace.

7. Floor Maintenance - Makoya Amanzi will keep all floars, . stairs, and na
good etate of repair, skid-free, and free of obstructions, waste or materials. Makoya Amanzi will conduct
reguiar inspections of the workplace 1o identify and addrees any floor maintenance issiues promptly.

== g Makoya Amanzi
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Human Rights Policy Statement
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Makoya Amanzi specialises in the installation, mai o and safe o of water and
infrastructure systems...

Makoya Amanz is
people. This commitment

y committed to conducting our business in & m
s based on the belief that bus

ty of &
fairly, and legally

In pursuance of the above, we undertake to:

* Fromole freedom of association and the abolition of forced and child abaur
*  Prohibit discrim
and sexusl an, & isability
« Forbid physica
use of chilg

age, religion, politcal

sancy, marital status, ethnicity
HIVIAIDS status
sment and verbal abuse or other forms of intimidation and the

forced labour
work enviconment and in the case of incidents, provid

@8 thin overall respa

i and po
expected 1o Ly plementation o
his or her work area.

manager &

the Makoya Amanzi's

n will stay a shared responaibility. E
ertaken in accordance with the redevant pro,

employes, contractor and
ures, stan -

Or must ensure that work
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Management of Change Policy and Procedure

1.0 Purpose

The purpose of this Management of Change (MOC) Policy and is tor a process for
evaluating, approving, and implementing changes to Makoya Amanzi cperations, equipment, precesses, materials,
and organizational structure. This policy aims to ensure that all changes are managed safely, efficiently, and with
minamal apt to the b , wihile i compliance with applicable reguiations and industry Dest

praciices.

2.0 Scope

Thie policy applies to all Makoya Amanzi employees, contractors, and temporary waorkers who afe involved in
initiating, approving, of implementing changes within the organization

3.0 Definitions
3.4 Change: Any alteration, modification, or addition 1o squipment, processes, maternals, or organizational
siructUra.
3.2 Management of Change (MOC): A systematic process for 9. app g, and

changes to ensure that they are managed safely and efficiently

4.0 Policy

4.1 All changes within Makoya Amanzi must be managed through the MOC process

4.2 Any change that may impact the safety, health, environment, or operational efficiency must be evaluated
and approved by the appropriate authority before implernentation

4.3 The MOC process must be documented and maintained o ensure iraceabiity, accountability, and
continiaus iImprovement.

5.0 Procedure
5.1 Identification of Change

5.1.1  Employees must identify potential changes and notify their supervisor of manager.
512 Thesupervisar or manager will determine if the change requires an MOC process

52 Change Request Submission

§.2.1 The initistor of the change must complete a Change Request form, which includes a
description of the propesed change, reasons for the change. potential impacts, required
resources, and a proposed implementation plan

522 The Change Request form must be submitted to the MOC Coordinator for review and further
processing.

5.3 Change Evaluation

5§34 The MOC Coordinator will assemble a Change Review Team (CRT) consisting of ralevant
including from engineering, aperations, safety, Guality, and
oiher affected depanments
§3.2 The CRT will review the Change Request form and conduct a risk assessment to evaluate
the potential impacts of the change on safety, health, environment, and operational
efficiency
5.3.3 The CRT may request additional
proceeding to the approval stage.

1or to the proposed change befone

5.4 Change Approval
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AdA Tre DRT odl provide s recommendabior for epproval or rejaction of fhe chiarge ' the
approprigte Bpproving suthority.

A2 The approving autacety will raview s SRTE racommendation and mahe o final deciesr on
*he groposad change.

5.5 Ghange Impdemantation

5451 Unce the caige i apprwed, the iniiator end the MOC Scordingter wilt dsueinn a detaied
mplementaten pan, waluding noessary IkINMG, carmunicstion, and decamantssion
usaates,

E52  The imsiemertaticn plan will be swstubed 2y the aasighed teor. and progreea wii be
itz e by ta MOC Coosd ks

54 Change Verlfication and Glosaout

661 Upon comsietion of the changz, the CR1 will ver %y the: the chanpe has basen impremantsd
e g wnd ek el safly, e h, coveonnesil, ard operelional eMoency Sorcermns 1avs
been addracasd,

562 Tha MOC Cocrdinator will doourmsnt the complaton of tha ohsmge and cise the MCC
ot

6.} Dacut =LE LT ping

6.1 All MOL related dosurnenls, mellding Crage Reguest fonrs, 16k Assasemants, implemsntate 1 pans,
anq wrlication Toarss, T kst Ba mairiained in 6 certralized MO fils for fuiure referance ane audits.

7.0 Contlnuous Improvement

TA Ihe MOU process muoel be senctically redicwen and apdatod @5 rocossary o zrsum s corinued
rRestiurness and abgrnant with industry hess practees and mgulstery nagquirenestis

A.0 Tralning and Awarenszs

B4 Al employess invokad n e MOC process most resese appropoale rainieg on Re MOC palicy,
prosedure. and thii specifi: reos and raspans . iz within the procsasz.

.2 Refresher fmining 2how'd ba proviess periodically b engare contineed ondestardieg and Sdienesos bo
e MO procegs

1.0 Communlcacken

2.1 The MOC prosess and any apomved changes muwst becomimunizatze 1o all aflected peraonnel. swluding
amplcyees, Contresbors, Bnd EMporany workss, 10 ansure awsase weds ane undecslardicg of he chanas:
and its >oramhs: Impacts.

&.2 Communication methods may Include, bul e s o b, stalf rocdings. eingil nolificatons, inksmal
annaLicanrente and bulksin ward posligs,

1.0 Complance and Auditing

104 CarpRaace with the MOC policy &rc procedure & mandabey for all Maksa Amane: s
irvmlved ininititing, approwng, o chplenenting clenges

102 kel fad & of he MO propess mus be conduetae senedicedy b engure adherence 1a tha pelzy
are: preadure, idemisy areas for irprowement, and verlty 1127 enanges e Saing maraced eTacliveh
74 safiy.
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110 Menagemant Revien

194 Senkor rERARFETIERT musk  egulany eyiew te efecivesess of tho MO procese and e1surs thal b
cordinues to epmot {18 arglhlzalicn's etrategic chiwniwes and complies wilh Appilcabs reg akory
“EOuirnEnIs.

112 Managengnt MUs damonsksic ther cunm
(SSOUFCSE, BUPPOIE1g coakinua &3 Improvencrt ini
Jaresenedure.

nant o the MIS piosesa by providing neceseary
iwess, and anfaecing complianse wih tha prlicy sk

12.0  Responsi ies

124 irrlator: Idsatify potontial stenges, scomit Shange Regueel tarm. Bnd padicicele I re
irnplementatitn and werfizaton of tha chengu o

122 Suparviscrhlanager: Derrmine 1 1he changs mnuies an MOT process, and suppart He ircistor
1 prapanrg Bnd submiting the Thange Reaieat form, .

123 MOC Cocrdingtc- Owersen the enlire MOC procees. feciiele te omation of te GRT, ane
cocrdinate fhe impleneatalon. varficaicn, and clogeaut of e changa. .

124  Chengs Ruviuvw TrindGRT). Evalugle and aseess the prapaded chengs, proves
recorendet-ors for Bpprove @ rejelicn, od varify the successful mplamentation ol the shardg:

145 Appeaning Adthority: Revew the CRT's wcaiviendsten and make tae final decigion on she
proposad thangs.

140 Revision History

Te & Managemsr! of Change Palicy and Frocedr s shell be roveswed and revsad BE 1eCEsEANT bn. BRSUT™ 3
cortinues effectivannss alvd tong: @nce with applizabla reguigtions aed Rdusly st prechcee, All revis ors must
be desuriented, ard tve updated poabicy and seacedue gt be communicates to all rievand pasonnal.

|Date ot Inibia I perretation]
|Liate of Subesquent Pewvieian(e; (if apalicable)]

144  Change Request Fomm

The C12.19¢ Reques: form 14 used 10 #iate the MOGC procass and provkss necessary in"armation for evelustirg the
aroposed ciange. Pleses complete all eect-ors of the farm ard eusmit i 1o the MOC Cocdinatar for mview.
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" 0 Rebaucas

Ingkructhana far Completing the Change Retssal Furm:

A. Inklatar

Mrow de youl name departnand, snd cactsed infrmegtion,

B. Ghang:e

Provde a ieliilen| descrigtion of the propesed cnange and the raaeons *sr the cgnge L all BFfacled areas and

Hmparnencs withiz the organizatisr.

€. Impact
Aaeaag the (lental impeacts ot Be 1 ange ot safety. heatth. envioamant ogemtiona) aficency 3d regLatnny
canplince. Piovida sny s pporing documentadlan o eferencas a5 nesdad,

b. Rerources
Eefimate the resources woumad for mmplsmentieq the change, eluding peiscarel, equipmend, mate-is s, ana

Rizzion Date:

— Makoya Amanzi

Ervironmenial Solutlon

Apgiued by

finansial reaoursag

E. Behedule i
Piogrmse an Img emantation dals o e change and ea1mase tho somgstion dala.

F. Approval
Tabvaln eipnstures fom yo
of thm Change Feqest fom.

Bftar crinteting tha form. submit it to the MOC Ceerdinator for further procossing e KOC Coordingtor will
AEseMble 3 Change Rev e [E&r 1 evElLES the propased changs and guide it thgug s the MOC procesas.

iprawi o Managerand the WO Cogrdinatoy confimemg thair wicw ard approvs

tompllance and Awditing Checklist for MOC Process

Comgliancs

it .
WO procees ini atod far changes w Yae/ Na

_i_: erartis! i impacs ...
3 'qungaﬂmwﬁamfcr!‘f'\ membleci Yesmu

kel lemaﬂlslm plan :!auulooa-d -
Iy Inanmg and scrrnication

Instrictivons for Yning tha Campliance and Anditing Chacklst:

1.0 Review emach il i Jie comckhel and celaniece o Eig 0 complanss with 1ha 00 soloy ard pros b, &

2.0 Mark “ves " iHthe dem s i somphan, an Wt FR s aol o complisnze.

3.0 Provide aciee of zormments b eeplain tre compliseon status F roenssary

4.0 Uga thra Infarnaton gethered dusmg the suad 10 dentfy arese for improvement end deve of wction plans Lo
address ANy non-Sompliarce of process indMiciences.
50 Retain -ha corrpheced chechlist a6 part of he audd acords and sabnl e e gporoptee authorly for
rewesa and tallowse,2 actions
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wha work a2 a fall risk position

Puilc','
M,
Comr nll"m 1 the co

widing a sate and healthy workplace for s employaes. In ine with this

i is comr o
any will
all employess have a valid medical cenificate of fitness specific 1

truction work thay will

wha wark at a fall risk posibon

Procadure
1. Medical Certificate of Fitness
All Makoya Amanzi employees who parform canst
C to the work thay will perfarm, The: me
in the form of A & 3, a8 required by Section
any will manta yees medic:
as required.

ione:

2, Evaluation of Medlcal Fitness for Fall Risk Positions
Makoya Amanzi w employees who work at a fall fisk pos
with Section 10{ 014 The evaluation process w

y relevant medical conditions
cal and mental health, including & viston and hear
rfom b safiely, including any necessary acs

A raview of the employes’s medical his:
« Anexamination of the employee’s phy
»  Anassessment of the employee's ability

test

10 fail protection equipmant
employee's medical finess for the specific fall risk postion:
ion Plan.

* A deterrmination of i
= And any other medical review as required by the Fall Prots

1, Record-Keeping
Makoya Amanzi will maintain accurate records of all medical evaluations
with the relevant legisiation requiring the medical 1o be performed. The rec
nformation

fiiness assessmenis in

da will include the followin

name, job titke, and job descnption
. d f the evaluation,

1€, regstration number
the evaluation

« The results of the evaluation and any recommendations or restrictions:
+  The

af any follow-up evaluations

Confidentiality of Medical Records
Makoya Amanzi is commitie
information obtained during the svaluato

loyee medical records. Al

Tidentiality of all es

& Privacy ar

n accordance

wmmodations

edical
rocess will be kept confidential and will only ba disclosad fo indviduals

Makoya Amanzi
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aws and regulations, including
ds.

phy with all appd

have a legiimate need to know. Makoya Amanzi w
ling and stofing madical rece

tection of Personal inb Act. 2013, when has

sie only 1o & sonnel. Access
e information i order to evalua
e Amanzi will onsure nedical recor
o prevent unauthorized access or disciosure

to medical records will be lir
employee's medical fithess o provide medical treatn
and will take appropriad

jon of Personal
upon fequest, gu

[ ;r| to access thewr medical records, as provided for in the Prot
= iployees with access to their medical recond:
o laws and fegutations

al reconds wi
s s

orized ac

--|a.isl|'t-|“ a' the
sding those who u.-vk ala
dure and to fa) iy

tion work, inc

Review
Policies will be reviewed regulary in the light o

any changes

dusiry standard and com

0F Febzor(
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SHE-POLICIES

Revigion

oo

Ravision Date | February 2007

e Makoya Amanzi

Environmental Solution

Approved by Sec 161}

Pandemic Management Policy & Procedure

Purpose

The purpose of this policy is to establish guid far ing p and communi dis within
Makoya Amanzi, ensuting the health and eafety of all ampl . and stakehold

Scope

This palicy apples to all Mu,-l Amanzi employees, contraciors, anq wisiters and covers the management of

Policy

Maksya Amanzi is committed to
and siakeholders. In lina with this commitrmant, the compasny will

.

and cor within the and during work-retated activities.

providing a safe and healthy working tor all

Establish a Pandemic Response Team (PRT) to coordinate and overses pmdamlc managament mm

Conduct regular risk assessments 1o identify potential hazards and refated to p and
communicable diseases,

contral based on the risk assessment, which may inchude enhanced
cleaning and sanfization, social distancing, remote work options, and mandatory PPE use;

Provide ftraining and to all I and on the prevention and control of
communicable diseases, proper hygiene practices, use of personal profective equipment (PPE), and
recognition of symptoms;

Address positive cases fo prevenl mass n the i and
authodities for contact tracing and notification of potential exposure to external parties.

with public health

Procedure
1. Pandemic Response Team (PRT)
A PRT will be establiished to coordinate and oversee i manag activities, of
from Human Ri . Health and Safety, Communications, and ofher relevant
departments.
2. Risk Assesamaont

l‘ne PRT MII mnduu reuulai mk assessments to identfy potential hazards and vulnerabilities related o
which will be wsed to develop preventive and contral measures.

Hafare e
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5. Addressing Posltive Gases

Maivmia Amarzi will extapieh procedunes far reporting, iselation, quarantiw, oeitas! lracing, and dis 1fection
b addrase pOECive acas B prevent maes braakou'e In the Dueiness.

Alarilng Extarnal Fartley

the PAF will notify exerral partias of potantis! swgoswe (v o vonrwnicablo disesss in B cimaly and
confdetial rearmern, provida updales and gaidance, ard cooporass weh sxtemel oedies o implarrent
i tional carral meesunes, a5 receumIry

Conchiglon

It shings

Amznzi s commiltes 1o protectng e begth and safesy of s wordcroa and stakehelders by rnamsgirg

nendzmics £md communicakle dseases mfactivey. Thie Fondemic Manageman Pricy & Progadurs cutlinea she
rreasires e corpany will t=oe <o prawvet the spread o such disaazeg gnd rgintsin 3 safe weding srvisamar:.

Raviewr

Policiee

will be rev-2wed regularty iz ihe light of g slaton Indusity skadaeds, and comeaty cisnges.

O folbs 2028

DATE

3. Control Measures
The PRT will b the risk @ but not limited
to enhanced cleaning and sanitization, socnal distancing, remote work options, and rnandalnry PPE use
based mlmmmwmmdmmm
4. Training and Education
All employees and contractors will receive training and education on the prevention and contral of
cemmunicable diseases, proper hygiens practices, use of PPE, and recognition of sympdoms.
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Personal Protective Equipment Policy Statement

Makeya Amanzi is fully committed in providing 8 health and safe working environment for all employees,
contractors and visitors. We will sirive for the continuous improvermnent of health and safety standards and
procedures with the main focus on reducing sk and as far @s humanly possible, the compiete slimination of
work-related injury and iinesses

Principles:

= Allemployses must wear ovoralls

= Alemployees must wear yellow reflective vests over their overalis 3 ai times,

= Al PPE must be inspected before shift and al defective PPE must be replaced.

= fany PPE gets damaged during shift, the individual must stop and repon immediately and may only
comimence work again once PPE is replaced! There is no excuse for wam PPE!!

Mandatory PPE in the construstion area (All employees + management)

Hard hat (if applicable)

Salety glasses

High visible vest

Steel cap safaty boots,

Oweralls {exciuding management),

Ear protection must be wam in construction aneas

Ear protection must be warn if area of work s an ear plug mandatory zone

Gumboats must have steel toe caps

Glogves

Maxi flex ghoves anly for edectrical work

Pig skin leather gloves for material handling and any other physical work

Kewiar for Stanley knife cuting

:;E specification is subjective to each Projects requirement and must be confirmed for each different
»  Eye probection must have Z87 or EN168 safety rating printed on the frame or lens.

Responsibilities:

R R R R R

Management has the overall responsibility to provide a heaith and safety workplace through the sfisstie

implemantation of alandasd and poicies. Every manager & site foreman is expected o take respon:
be accountabis for implementation of the PPE policy within his or her area .

Humar Implemantation will stay & shared res;
rk activities are undertaken in a
prooeﬂuns slandards and policies

ponsibility. Every employes, contractor and visitor must ensure
safs manner in accordance with cccupalional health and safety training

OF FehZ2o2¢
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Prevention and Elimination of Violence and Harassment in the

rpose
The purpose of this policy is to

Workplace Policy Statement

of viclence and harassment

lish a frar flor the and

in the workplace, including bullying, discrimination, and sexual harassment.

Scope

This policy applies 1o all Makoya Amanzi employees, contractors, vendors, and other thind parties who conduct business
with Makoya Amanzi

Policy

Mai:u»,«a Amanzi is committed to prowiding & safe and respactful workplace free fram viclence and harassmant. In kne
with this commitmant. the company will

[Definit

Prahibit and prevent violence and harassment in any form in the workplace, including bullying. discrmination
and sexual harassment;

Establish procedures for reporting and addressing inciderts of vickence and harassment,

Ensure that all complaints of violence and h nt ane i promptly and

Take appropriate remedial actions based on the results of the investigation,

Provide training and education to all employess and contractors to prevent and elminate violence and
harassment in the workplace.

ions For the purposes of this policy:

Violence is any physical o p:wthﬁlognc:al harrn oF iheeat of harm 1o 8 persan o propany.
s any conduct that humiliates, intimidates, or offends a person and
|nlerre(e5 with their work or ueares an intimidating, hostile, or offensive work environment.

Examples of harassment include, but are not limited to:

Bullying, spreading makicious rumors, or insulting someone, particularly on gender, race, or disabilty
grounds;
Ridiculing or degrading someone, picking an themn, or setting them up o fail,
Exclusion or victimization
Unfair treatment based on race, gender, sexual orentation, pregnancy, age, disabiiity, religion, HIV status.
L
Owverbearing suparvision or other misuses of power of postion,
UMakoys Amanzilcome sexual advances;
uakmg lhramsu’cumrrlerﬂs abuutph sacurity without foundation;
warker by overloading and constant criticism;
f-“revem-"tg lnﬂwldu‘b Trom progressmg by intentionally biocking promation or training opportuniies

Reporting Procedure
Emplayees and external parties who experience or witness any form of viclence or harassment in the workplace ane

encour

aged to report it promptly. Reports can be made in person, via email, phone, or through an enline reporting

systermn. Reports can be made anonymously or confidentially, and they will be handied with the utmost discration and
confidentiality 1o the extent permitted by law.

Investi

igation

All reports of violence and harassment will be promptly and tharoughly investigated by Makoya Amanzi's designated
investigation ieam. The investigation will be conducted in an objective and unbiased manner, and all parties involved

will be

reated with respect and dignity. Makoya Amanzi will take appropriate remedial actions based on the results
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of the investigation
Training and Education
Mak

iy P training and ion to all employeas and contractorns to prevent and eliminate vickence
and harassmant in the workplace The braining will include information on:

The definition of viclence and harassment,

The forms and effects of viclence and harassment;
The rights and of

The reporting and investigation procedures;

The conseguences of violating this policy.

Conclusion

Makoya Amanzi is committed to proviging & safe and respectful workplace free from violence and harassmant. This
Prevention and Elimination of Violence and Harassmant in the Workpiace Policy ouflines the measures that the
company will take o prevent and edminate violence and harassment in the workpiace, including bullying,
discrimination. and sexual harassment. It is the responsibility of all employees and contractorns to comply with this
policy and to repon any ncidents or concerns promptly

09 Fe b 2028
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Smoking Policy Statement

1. Scops
This policy applies to the i and 1o all empiloy
Company i operating

2. Purpose | Objoctives to Achieve

2.1 To cantrol and preferably raduce the use of tobacco products in the workplace.

consider and

2 The employer has a legal duty to take reasonabie care to protect its employees. Inan attempt to

84 mmmmﬁ:a‘qmn and non-smokers and to provide all our emplayees with a sah_uuhegmw
working environment the Employer envisages a “phased” palicy that would discourage: smoking. This policy is nat
meant i punish the smokers but to protect and improve the heaith of ail members and staff.

and {o all areas where the

2.3 Toeducate smokers aboul the harmiul effect of smoking and give advice, guidance and suppart If employeas
decide 1o give up smoking,

2.4 Tochange the working snvironment to minimize the harmiul effects of passive smaoking on the non-smokers.

25 Toprovide employess with a healthy and efficient working environment and o avoid conflict in the workplace:

DATE 1. Reference | Authority
Decupational Health and Safety Act, B5 of 1993
Tobaceo Products Cantral Amendment Ast. 12 of 1955
4, Desired Qutcome
Ta control and preferably reduce the use of tobacco products in the in with the said legisl
5. Applicability / Persons Responsible for the Outcome
All employees share 3 responaibity in ensuring that this palicy is implamented properly and adhared to in order to
sveaure the kind of working environmment that you wish to work in
8. Specific Requiremaonts
6.1, Philosophy
There is increasing recognition of the nead to restrict smoking in the workplace for medical, legal and financial reasons,
including recognition of the health effects of passive smoking, of the need to manage the risk of kabdity from diseases
caissed by passve smoking, and of ging smoking as part of health p in the
Medical evidence ciearty shows that smoking is hamiful to the healih of smakers. Medical research has also
hes"l:‘bluhudm second-hand smoke is a significant health hazand to non-smokers, which, i not controfied, has shart-
effects such as irritation 1o the eyss, throat and respiratory tract, &s well as long-term effects Inchuding impaired
lung function and lung cancer i :
The objective uf_mll smaking policy 18 1 pratect non-smokers from exposure fo secand-hand smake, therety
enhancing the air quality of the work environment far employees of NEW Itis alsa anticipated that the eventual ban on
Reference SHE-POLICIES Raference. SHE-POLICIES
Revision o0 - Revaicn o H
o | e Makoya Amanzi G| om0 Makoya Amanzi
Reveson Date | Fabruary 2027 ' Environmental Solution Fevision Date | February 2027 w Environmental Solution
Approved by Sec 18i1) |—“"P""'°""1II e T

smoking in the workplace will yield supplementary benefils, such as providing leadersnip on this issue for ather
employers, and reducing the leved of sick leave benefits required by empioyees

5.2, Policy content

6.2.1 Education and i sha be provided to all staff with nformation on the effects of
smoking on heatth;
6.2.2 Changes will be to the work

5.2.3 In all workplaces, particular areas shall be designated as non-smoking areas.
These ane as follows:

* Any arga in which a fire or safety hazard exists, ncluding employers owned vehiches and aircrafts;

= fraining, conference and staff moms;

= rooms where meetings are in progress:

* comman areas, including elevators, staircases, lobbies waiting rooms. copier neoms, mailrooms, libraries,
Store-ronms, recephion areas, customer service areas and rest rooms;

*  areas whene can be ged &.g. comg and ion areas; or ion areas,

*  nosmaking to be allowed in offices where tacilites are shared, including open planicommunal offices (unless
all the there are 3

*  any area not “smoking

« private offices may be designated ‘smoking permitiad’ of “non-smaking” By the occupant. Tha pocupant ahousd
however, refrain from smoking in his or her office when a non-smoking employes or visior s presant

6.2.4 Smoking will not be prohibited in workpiaces, but smoking rooms/areas. will be provided (o accommodate
BTIOKErS.

6.2.5 Smokers should manage their smoking breaks in a responsible manner to respect departmental needs and
managament discretion. Prolanged or fraquent sbsences could be dealt with as a matter of performance and
conduct;

#.26 Signs shall indicate cearly the presence of a smoke free area

627 The sale of tobacco products shal be stopped on the
mstalled and walsting machines shall be removed)

vending shall not be
6.2.8 There are a variety of ways of trying to give up smoking. The employer will give assistance to those who want
1o give up smoking to establish an environment wivich is suppartive

6.3 Disciplinary procedures

8.3.1 After the comp of the peniod, non-compliance with the provisions of this policy shall
result in disciplinary achon being taken against any employes

B6.3.2 When recruiting staff, the pokey shall be stated.

6.4 The effi of the palicy be revi and m will be made if necessary, parbcularly ta camply
with any | or The eventual abjective is 1o ban all smoking at the workplace,

The Company reserves the right To amend or withdraw this policy in accordance with the provisions of The
Tebacee Products Control Act. 1993, and the Tobacca Products Control Amendment Act, 1998

6.5 Exemptions

.51 Departrnental health and safety committases may recammend t0 management exemptions to this policy
Exemptions will only be permitted afler 8 careful review is carried oul 10 justfy the need for each uumpt?ﬂn.
Exemptions should be based on unigue circumstances which make of the policy ar
unfeasonatie.

£,5.7 Where an exemplion is granted, smoking should be restricted to designated areas. These areas should
be amangsd to minimize the effect of secondhand smoke in adjcent non-smoking aneas.

6.5.3 Exemptions will be reviewed annually by departmentai health and safety commitees, which will make
approprate recommendations on whether the exempted area can be phased out or is still reguired.

6.5.4 Deputy heads will be required to suthorize each exemption to the policy and to annually review each
exemphion

6.8 Administration

The Depantment of Human Resaurces will be for ing the imp of this palicy and
for meniforing adherence. Departmental health and safety committees will be responsible for review of
Gancems, complaints, or questions about the application of this palicy as refemed to

them by management or stafl. Committess will review such refierals and make recommendations 1o the
department to resolve any problems arsing from this policy

6.7 Smoking Cessation Programs

o] may rmake its to provide smoking
$10p smoking.

o For their who wish o

] q ams i trem such as the:

Matianal Council Against Smoking
Cancer Aeeociation of Gouth Alvica
Heart Foundation

National Cancar Ragistry

Medical Research Council

Human Seisnces Research Council

UCT School of Economics—Economics of T
o may obacco Control Project

Tobacco Action

Sauth Afncan Medical Assocsation
DENOSA

Tobacco Institute
Vending Maching Asseciation
FEDHASA-Federated Hospitaity Association of South Africa

6.8 Definitions
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‘gmoke’ means to inhale, exhaie hold or otherwise have control over an ignited tobacco product, weed or
jplant, and ‘smoked’ and ‘smoking' have comesponding meanings;

‘obacco product’ means any product manufactured from tobacco and intended to be smoked for use by
smoking, nhalation, chewing, sniffing or sucking,

“workplace' means—
i) any ndoor of enclosed area in which employees perform the duties of their employment. and

() inchudes any corridor, lobby, starwell, alevator, cafeteria, washroom of other commaon area frequented
by such employees during the course of their employment”

7. Monitoring / Inspections and Audits
Managers shall ensure compliance with the requiremants of this policy

L2 09 feh202¢
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_b) Suitable housekeeping must

Stacking and Storage Policy and Procedure

Purpose:

The purpose of this policy is to ensure the safe and efficient stacking and storage of matenials and equipment at
Makoya Amangi to prevent accidents, injuries, and damage to property

Scope:

This policy applies to all Makoya Amanzi employees, confractors, and visitors invohved in the handling. stacking. and
storage of matanals and equipment on CHMpany Premises or work sies

Policy:

Makoya Amanzi s committed bo maintaining a safe working environment and ensuring the proper handling. stacking.
and storage of materials and equipment. In line with this commitment, the company wilt

Estabiish cloar procadures for the safe stacking and storage of materials and squipment.
Train employees and contractors on the proper stacking and storage techniques

Ensure that all stacking and storage areas are properly maintained, organized, and inspected regularty.
Comply with all applicable reguiations and industry best practices related 1o stacking and storage

Procedure:
Stacking Operation:

&) Only a person with speciic knowledge and experience of this type of work should execute the stacking cperation
or supervise the operation

b} The base should be lavel and capabie of sustaining the weight exerted on it by the stack

c) The mlm in the lower bers should be capable of sustaining the weight exered on tham by the articles stacked
above

d) Allthe anicles which make up any si e tiar should be consistently same hape, mass.

&) Pallets and containers shoukd be in ;;E:d conditian e P, FR, B e,

fy &mg:aum used for the stacking of articles should be structurally sound and can suppan the aricles

@) A competant parson must be appeinted in writing with the duty of supervising all stacking and storage.
Storage Aroas:
8] Thess sreas must be demarcated and kept neat and under control,
be n-sde to control the correct storage of materials and
c} Loose matenals uired for use
req nhmhnmmwmudmhumwmszwmmpmam
d}  Ensure that adl materials which are in danger of colk are di &

e) Ensure that a formal i b o nd safoly
recorded in amr@y nEpeciion Is carmied cut on al stacking and storage areas, and the findings are

Stacking Safety:
8) Articles should be removed from a stack only fram the topmost tier or part of that tier

b} Workers should not climb onfo or " ’
a ladder or other safe facilty or m::‘aa Stack unless tha stack is stable and the climbing is done wh the aid of
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¢} Workers must wear appropriate PPE, including gloves and safety boots when stacking or moving miaterials.

Salety Measures:
&) Workers engaged in stacking operations should not come within reach of machinery that may endanger thair

b} The stability of stacks should not be endangesed by vehicles or other machineny or persons maving past them.
c) Materials handled by machinery must be done so safely and without danger to workers. Operators must be
trained and compatent to use the machinery

Tier Stacking:

#) Tiers of stacked material consisting of sacks, cases, cartons, tins, or similar containers should be secured by
laying up articies in a header and stratcher fashion, &nd comers should be securely bonded

b) Tiers should be stepped back half the depth of a single contasner at least every fifth ier, afematively, successive
tiers should be stepped back by a lesser amount

©) Containers of a regular shape, nature. and size thal are stable can be stacked with the sides of the stack vertical
if the total height of the stack does nol exceed thres times the smailer dimension of the underlying base of the
stack.

dj Ensure that no material is stackad 1oc high on top of each other. and the safe ratio of 1.3 s not exceeded on
large bulkier material

Machinary Stacking:

a) Fres-standing stacks that are built with the aid of machinery may be built to a height and in a manner permitied
by the nature of the containers being stacked, with the approval of an inspector,

b} Stacks should be stable and not overhang, and the operator of the stacking machinery should be rendered safe
from falling articles.

Ergonomics:

a) Ergonomice plays a significant role in the safe stacking and storage of matenals. It s essential to
3 provide
:dme slorage areas, keep the storage areas neal and under control, and implement suitable housekeeping
ces,

b} Workers shy
| We Iecnn;u::' mindful of their posture. the weight and shaps of the #ems they are stacking, and use proper
¢} Wearing the appropriate PPE is also essential to minimize the risk of back strain or injury

Respaonsibilities;

Management:

a) Ensure that this policy is communicated 1o all employees and conlractors

b} Provide necessary resources, fraining, and support to ensu iance

. 1 5 ra compli

£} Manitor the implementation of this policy and address any nDn-:'o:'n‘pplit!rlnel\f\"'1 i
Supervisors:

) Ensura that all employees and contractars under their 5 i

b gl odppimi mmummummnwmlsww

pections of sl ing and siorage areas to ensure compliance with this policy and safe wark

o
c} Address any non-compliance with this policy and take corrective acti needed.
d) Report any incigents or near misses related o nackingo;a skxaperonn::mgumﬂ

Employees and Contractors:

a) Follow this poicy and all related procedures when stacking and storing materials and equipment
b) Atiend training sessions and adhere 1o the safe work procedures catlined

¢} Use appropriate PPE as required

d) Report any unsafe stacking or storage practices, incidents, or near Misses 10 thesr supenisor.

Health and Safety Officer:

a) Ensure that this poicy and ail relaied procedures are up-io-date and in line with applicable regulations and
industry best practices
b) Conduct periodic audits of stacking and storage areas to ensure compliance with this policy and safe work
rocedures
) Igrowue training and suppart to employess and contractors on stacking and siorage salety 5
d) Investigate any incidents or near misses related fo stacking and storage and recommend comeciive actions ko
prevent recurrence.

Review and Updates:

This policy and related procedures will be reviewad and updated as needed or a1 least every two years fo ensure

continued compliance with regulations, indusiry best practices, and lo address any changes in the company's

‘operations. Any updates to the policy will be communicated to all employees and contractors, and the updated policy

will be made svailable to all employees and confractors.

Enforcement:

[Faiune to comply with this Stacking and Storage Policy and Procedure may resull in discipinary action, up to and
penaities from

iincluding termination of employment or contract In addition, non-compliance may lead fo fines or
regulatory authorities,

OF Feh Zoz6
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Substance Abuse Policy Statement
Purpose

= To supporl our responsibility for and commitment toward cur empioyees to enswre a health and safe
workplace

= Toensure that 3l . have awork which is free of alcohol and drug use/abusa?

= To outline the company's expectations and requirements for creating and maintameng an alcohol and drug free
work environment, and for dealing with substance abuse in the workplace

= Tao provide an apportunity fo employees with 2 substance use problem to get well rather than provide grounds
for the employer 1o terminate such a team member's employ menl

Scope

This pocy applies, o the workplace, to all employees of Makoya Amangi, here in refermed 1o @s the “Compary”) and
also includes visitors and subcontractors inside and cutside of normal scheduled working hours

1. All individuals working at the company are expected fo report fit for duty for scheduled work and be able to
perform assigned dutes safely and acceptably without any limitations due fo the use or aller-effects of alcohal,
Mllicit drugs, non-prescription drugs, or prescribed medications or any other substance

2 Oer the job and on the job involvements with alcohol or drugs can have adverse effects upon the workplace, the
Inkegrity of our work product, the salety of other team members, the wellbeing of our team member's families,
and the ability to accomplish the goal of an alcohol and drug free work environment. As such, the Company
WBNS 10 impress upon all team that & has zero for team who arrive at work under
the influence of alcohal or drugs, andior whose ability to werk is impaired in any way by reason of the
consumplion of aicohol or drugs. or who consume aleobal or drugs on Company proparty

3. The Company sirictly prohibits the use of, uniswful ifs of, sale, offer to p or sell,
transfer, ) af of drugs or alcohel on company property. To this end, the
Company reserves the: right to conduct searches: for drugs, or alcohol, including, but not limited to, searches of

lockers, fiing cabinets, desks, packages, etc. which are on Company property of in @ Company facility. Any

drugs or alcohal found as a result of such a search will be confiscated and the occupant or user of the object
searched will be subjects to disciplinary action, up to and including termination of employmant.

Assistance & Rehabilitation

The Company recognizes the fact that a cenain percan of any population may develop the dsease of chemical
This disease is cf i maost notably by denial of the disease by those whao suffer from it

The Comgany also recognizes that dependency on akohol andior drugs can be suctessfully treated and encourages
feam members with drug or slcohal dependencies o assume ownership of gaining control over their dependancy

Team members are expected io recognize that problems related to alcohol and drug wse or dependancy are nat an
excuse for poor of unsafe performance. Team membars are expecied to recognize that problems related o aleohol and
drug use or dependency are not an excuse for poor or unsafe performance. Team members who suspect they have a
substance deperx:anw of emarging alcohol, or drug problem are expected to seek advice and 1o follow approgriate
treatrnent promp
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Full n i ks expected and the team member will be accommedated by being
proveded with modified duties if required, assigned to albemate duties where possible, or placed on the appropriate leave
Participation in appropriste treatment programs does not remove the requi to regain sat ¥ P

Team members who voluntasily request assistance in dealing with such issues will be treatad with respect and, 1o the
highest extent possible, such information will be treated in confidence

Roles & Responsibilities

Itis the responsibiity of all supervisars to identify a situation in which they have concems about an individual's immediate
ability to perform their job and take appropriate steps. Where necessary, they will remove any team member who is
suspected of violatng the provisions of this policy from pending and a decision on
appropriate consequences including potential disciplinary action

The foliowing requirements are meant 1o provide you with guidance on how to adminisier this policy; however, not every
sibuation can be predicted

1. IFa team member, vistor or contractor amves at the workplace, {on company proparty) and you have (gascnable
cause 1o suspect that the team member, visitor or confractor is under the influence of alcobel or drugs, the
suparvisor shall immediately remove him/er from the work environment. In the event you hawve any doubt as to
whether the leam member 1§ or is not impaired you should err on the side of caution and remove himhar from
the work environment.

2 Unexpected circumstances can arise when an off-duty tsam member is requested to work. If is the lsam
member's responsibility to refuse the request and ask that the request be directed Lo another persan if the leam
member is unfit due to the influence of alcohol or other drugs.

3. Team mambers who are prescrbed medication are expecled to consull with thelr personal physician or
e to if ication use will have any potential negative effect an job performance. Thay are
fequired fo repont 1o their team leader if there is any potential nsk, kmitation or restriction for whatever reason

that may require modfication of duties. or temparary reassignment and provide appropriate medical verification

on restrictions in performance of duties.

4, If & team member or contractor believes an individual holding a more sensor position i in violation of this palicy,
they are encouraged to gel a second opinign where possible. They are also expected 1o notify their leader or
production manager

5 In support of those who may have developed or are developing the disesse of chemical depandence all
employees and contraciors are required o docurment and report any viclations of this policy

Palicy Viclations and Procadures

Where the situation detales thal a witness is required to comoborate a reasonabile suspicion Mat a team member. visitor
of gonlractor is under the influence, supervisars must seek corroboration from two of the foliowing indiveduals in the
sequance set out below

Director

Manage:

Sugervisar

Team Leader

Health & Safety coordinator
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Disciplinary Procedure
1. Waming with 1-week suspension

2. Waming with 2 weeks suspension
3. Termination
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